Sales Executive with Banking
/ Real Estate Experience

Job Title: Sales Executive with Banking / Real Estate
Experience

Location: Ikeja, Lagos

Industry: Furniture Manufacturing, Interior Design, and
Construction

Salary: Competitive (Based on experience)

About Us:

We are a leading company in Ikeja, Lagos, specializing in
furniture manufacturing, interior design, and construction
services. We pride ourselves on delivering innovative, high-
quality solutions to our clients. Our company is seeking Sales
Executives with a proven track record in high-ticket sales and
digital marketing to help grow our business.

Requirements:

Customer Engagement:

Welcome and assist clients with professionalism,
ensuring a seamless experience across our furniture,
interior design, and construction services.

» Provide in-depth knowledge of products and services,
including furniture design, construction projects, and
customized solutions.

Sales Transactions:

» Efficiently handle sales transactions, including cash
and credit card payments, while managing the sales
register.

= Help clients make informed purchasing decisions based on
their design and budget requirements.
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Client Relationship Management:

» Build and maintain strong relationships with clients,
particularly in banking, insurance, real estate, and
other high-ticket industries.

= Follow up post-sale to ensure client satisfaction and
identify opportunities for cross-selling our interior
design and construction services.

Sales Strategy Development:

 Develop and execute sales strategies aimed at exceeding
revenue targets.

= Analyze sales data to monitor performance and adjust
strategies for improved outcomes.

Digital Marketing and Business Development:

 Leverage digital marketing strategies (social media,
email marketing, SEO) to promote services and attract
potential clients.

 Create engaging content for social media platforms and
manage online campaigns to increase visibility and boost
sales.

» Conduct market research to stay ahead of industry trends
and identify new business opportunities.

= Attend industry events to network with potential clients
and expand our customer base.

Collaboration:

» Work closely with the design and project teams to ensure
alignment between client expectations and project
execution.

» Assist 1in implementing promotional campaigns that
highlight our furniture, interior design, and
construction services.



Preferred Qualifications:

= Minimum of 3 years of experience in high-ticket sales.

 Experience in banking, insurance, real estate, or other
high-value sales industries.

Proficiency 1in digital marketing (social media
management, email campaigns, and SEO).

= Strong negotiation and communication skills with the
ability to close high-value deals.

» Excellent leadership, time management, and strategic
thinking abilities.

= Ability to analyze sales performance data and adjust
strategies to improve results.

Why Join Us?

= Competitive salary with attractive commission potential.

» Opportunities for career advancement in a company
offering furniture manufacturing, interior design, and
construction services.

Work in a dynamic and innovative environment that values
creativity and collaboration.

» Contribute to transformational projects that blend
design excellence with functional solutions.

How to Apply:

Interested candidates with relevant experience should send
their CV and cover letter to hr@globalclique.net.




HR/Admin Assistant in Ikeja,
Lagos State.

Job Title: HR/Admin Assistant
Location: Ikeja, Lagos
Employment Type: Full-time
Responsibilities:

Assist with recruitment processes, including posting job ads,
scheduling interviews, and conducting initial screenings.
Maintain employee records and ensure all HR documents are up-
to-date and accurate.

Assist in on-boarding new employees and organizing orientation
sessions.

Help with payroll processing and employee benefits
administration.

Requirements:

Bachelor’s Degree in Human Resources, Business Administration,
Psychology, or a related field.

At least 2 years of experience in an HR/ Administrative role.
Strong organizational and time management skills.

Excellent communication and interpersonal skills.

Proficient in Microsoft Office Suite (Word, Excel,
PowerPoint).

Ability to handle sensitive information with confidentiality
and professionalism.

Applicants must be eager to learn and develop a career in HR.

Application Closing Date:
4th November, 2024

How to Apply:
Interested and qualified candidates should send their CVs to:


https://hireafrica.org/hr-admin-assistant-in-ikeja-lagos-state/
https://hireafrica.org/hr-admin-assistant-in-ikeja-lagos-state/

hireme@swiftconsulting.com.ng using the Job Title as the
subject of the mail.

Note: Only qualified candidates will be contacted.

Corporate Legal Advisor
Position in Lekki Phase 1

Job Title: Corporate Legal Advisor
Location: Lekki Phase 1, Lagos

Salary: N200,000 — ¥250,000 (Monthly Gross)
Employment Type: Full-Time | Onsite

Join a Leading Microfinance Bank as a
Corporate Legal Advisor!

A Microfinance Bank located in Lekki Phase 1 is looking for an
experienced Corporate Legal Advisor to provide legal expertise
and ensure the bank complies with all regulatory requirements.
This role will involve advising executives on legal matters,
drafting and revising legal documents, and ensuring the
company’s operations adhere to relevant laws.

Key Responsibilities:

»Draft and revise various legal documents, ensuring
accuracy and compliance.

» Assist in coordinating statutory and quarterly board
meetings.

= Provide advice on corporate governance, administrative
issues, and related matters.

 Negotiate and draft contracts to support business
operations.
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Qualifications:

 Undergraduate degree from a recognized law school.
= Must be a licensed attorney with the legal right to
practice.

How to Apply:

Interested and qualified candidates should send their CV to
dayspringconsulting2022@gmail.com using the job title
“Corporate Legal Advisor” as the subject of the email.

Risk and Compliance Manager
Needed at a Microfinance Bank
in Lekki — N400K-N450K Salary

Job Title: Risk and Compliance Manager
Location: Lekki Phase 1, Lagos

Salary: N400,000 — N450,000 (Monthly Gross)
Employment Type: Full-Time

Join a Leading Microfinance Bank as a
Risk and Compliance Manager!

A Microfinance Bank based in Lekki Phase 1 is seeking an
experienced Risk and Compliance Manager to oversee and
implement risk management strategies while ensuring compliance
with regulatory policies. This is an exciting opportunity for
individuals with a strong background in risk management and
compliance within the financial services industry.

Key Responsibilities:
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 Qversee and enforce the bank’s risk management policies.

Develop and implement effective risk management
strategies.

» Ensure staff compliance with KYC (Know Your Customer),
AML (Anti-Money Laundering), and CTF (Counter-Terrorist
Financing) policies.

» Establish systems to manage, monitor, and control
credit, market, and operational risks within the bank.

Qualifications:

= A minimum degree in Finance, Law, Accounting, Economics,
or Business Administration.

= A solid background in law will be an added advantage.

= At least 4 years of experience in risk management,
internal control, or audit within the financial services
sector.

How to Apply:

Interested and qualified candidates should send their CV to
dayspringconsulting2022@gmail.com using the job title “Risk
and Compliance Manager” as the subject of the email.

Telesales Representative
Needed: Full-Time Role 1in
Victoria Island — Apply Now!

Job Title: Telesales Representative
Location: Victoria Island, Lagos
Salary: Negotiable

Employment Type: Full-Time
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Are you an experienced Telesales
Representative ready to drive sales over
the phone? Join our dynamic team 1in
Victoria Island!

Job Summary:

As a Telesales Representative, you will be responsible for
closing sales deals over the phone while building and
maintaining strong customer relationships. If you have a
proven track record of meeting sales targets and possess
excellent communication skills, we’d love to have you on
board!

Key Responsibilities:

 Reach out to potential or existing customers to inform
them about products or services using provided scripts.

» Ask relevant questions to understand customer needs and
close sales effectively.

» Accurately enter and update customer information in the
database.

» Process customer orders efficiently and maintain
accurate sales records.

- Keep track of calls, sales, and other useful information
for future reference.

» Pass leads to the outbound sales team when needed.

= Upsell and cross-sell additional products to existing
clients when appropriate.

Requirements:

 Proven experience as a Telesales Representative with a
strong track record of meeting sales quotas.

 Familiarity with computer programs such as CRM software
and telephone systems.

» Ability to quickly learn about products and services and
clearly explain them to customers.



= Excellent communication and interpersonal skills.
= Strong negotiation skills with the ability to resolve
issues and address customer complaints professionally.

How to Apply:

Interested and qualified candidates should send their CV to
recruitment@mactay.com using the job title “Telesales
Representative” as the subject of the email.

HR Officer Vacancy - 1-2
Years Experience Needed,
Lekki, Lagos

Job Title: HR Officer (1-2 Years of Experience)
Location: Puri Mall, Beside LBS, Lekki, Lagos
Employment Type: Full-Time | Onsite

Salary: ¥N250,000

Are you an HR professional with a knack
for payroll accuracy? Join our team and
take your HR career to the next level!

Key Responsibilities:

 Process employee payroll accurately and timely.

Maintain payroll records, including earnings,
deductions, and taxes.

 Ensure compliance with legal regulations and internal
company policies.

» Resolve payroll discrepancies and handle employee
inquiries regarding payroll.
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» Collaborate with HR and accounting teams on payroll-
related matters.

Qualifications:

= 1-2 years of experience in payroll processing within an
HR role.

= Strong understanding of payroll systems and relevant
software.

 Familiarity with Nigerian Ulabor laws and tax
regulations.

» High attention to detail and excellent organizational
skills.

= Ability to handle confidential information with
integrity and discretion.

Why Join Us?

Be a part of a dynamic team dedicated to seamless
payroll operations.

 Enhance your skills in payroll management and HR
operations.

How to Apply:

Interested candidates should send their resume and a brief
cover letter to hr@pwanhomes.com and copy
raphael.gloria@pwangroup.com.

Application Deadline: 2nd October 2024.

Note: No accommodation provided.

Unveiling the Top 20 Skills
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for Professional Excellence
in 2024

Having the top skills for 2024 is like having a secret key to
success, especially in a world that’s changing faster than
ever. This brings us to the 20 most essential skills for 2024
that are bound to change the future of work and career
trajectories, too.

These in-demand skills don’t just allow you to keep up with
the latest trends; they’re the magic sauce that will future-
proof your career. So, if you are wondering where to start,
worry not, we’ve got you covered on everything, from the hard
skills to the soft skills you will need to succeed. Therefore,
get ready to be intrigued, inspired, and fully prepared for
the exciting challenges the future job market has to offer
you.

In this article, we will analyze:

Let’s look at the top 20 skills for 2024, exploring their
significance in the future job market and how they can
contribute to better career paths.

1. Digital Literacy

Digital literacy encompasses the ability to navigate through
today’'s vast digital landscape. In the future job market, it
is not merely an advantage but a necessity. Whether it 1is
analyzing data, communicating with colleagues, or managing
projects, digital literacy makes all this efficient. It allows
you to adapt to new digital tools and platforms seamlessly,
keeping you competitive in the evolving work environment.


https://hireafrica.org/unveiling-the-top-20-skills-for-professional-excellence-in-2024/
https://hireafrica.org/unveiling-the-top-20-skills-for-professional-excellence-in-2024/

2. Data Analysis

Data analysis serves as the cornerstone of informed decision-
making in the future job market. As data becomes increasingly
abundant and complex, professionals who can analyze and
extract meaningful insights will be in high demand.
Furthermore, proficiency in data analysis enables you to make
evidence-based decisions. Mastering this in-demand skill also
helps you adapt to the data-driven nature of industries across
the board.

3. AI and Machine Learning

In the evolving landscape of the future job market, Artificial
Intelligence (AI) and machine learning play a pivotal role.
They not only automate tasks and optimize processes but also
enhance productivity significantly. Moreover, a deep
comprehension of the fundamentals of AI and machine learning
empowers you to leverage these technologies. Incidentally,
these two skills are a given in any list of the top skills for
2024.

4. Coding and Programming

Basic coding knowledge is your entry ticket to a stellar
future in 2024. Moreover, proficiency in coding extends well
beyond IT professionals; it’s an in-demand skill across
various industries. Whether you are automating routine tasks,
developing prototypes, or delving into data analysis, coding
will make you versatile and tech-savvy and ready to take on
the future job market.

5. Cybersecurity

Given the rise in cyberthreats, cybersecurity has become
paramount for the future. Cyberattacks can compromise
sensitive data, disrupt operations, and damage an
organization’s reputation. Moreover, knowledge of



cybersecurity is one of the top skills for 2024. They empower
you to ensure data integrity, thus helping maintain trust with
clients and customers.

6. Project Management

Effective project management is timeless: Whether you are
overseeing the launch of a new product, a marketing campaign,
or an architectural project, strong project management skills
are invaluable. In fact, this is an invaluable option to
secure your career by ensuring you can guide projects to
successful completion.

7. Adaptability and Flexibility

In a rapidly changing job market, adaptability and flexibility
have emerged as critical skills for 2024. Moreover, these
attributes empower you to seamlessly embrace new technologies,
workflows, and work environments. Being adaptable and flexible
will help you in the future by aiding you with agility and
resilience.

8. Emotional Intelligence

In an era where interpersonal skills are as crucial as
technical skills, emotional intelligence 1is the key to
effective communication, teamwork, and conflict resolution. As
a result, this skill enhances your ability to build strong
relationships, understand diverse perspectives, and create a
harmonious work environment. All of this is when it comes to
the job landscape of the future.

9. Critical Thinking

Critical thinking is one of those timeless skills for 2024. It
empowers you to analyze complex issues, evaluate information,
and make strategic decisions. Moreover, 1in an age of
information overload, critical thinking enables you to discern



facts from misinformation, solve intricate problems, and drive
intelligent decision-making. This is a crucial skill to have
in a world that relies so heavily on information and knowing
what it is real and true.

10. Creativity and Innovation

The future job market demands innovation. Therefore,
creativity becomes the driving force behind innovation.
Additionally, professionals who can think creatively, come up
with fresh ideas, and challenge the status quo are highly
valued. As a result, creativity and innovation future-proof
your career by setting you apart from the competition and
driving progress in your field.

11. Communication Skills

Whether you’'re drafting persuasive reports, giving compelling
presentations, or collaborating with diverse teams, effective
communication is essential. This skill secures your career by
allowing you to convey ideas clearly and build relationships.
It also helps you excel in a wide range of professional
scenarios.

12. Leadership

Leadership skills extend beyond traditional managerial roles.
In essence, they are essential for individuals in various
positions who aspire to inspire and guide others.
Consequently, leadership skills enable you to motivate and
influence your team. Furthermore, this skill helps foster
collaboration and leading by example, thus driving both
personal and organizational success.

13. Cultural Competency and Diversity

The future job market is increasingly diverse. As a result,
proficiency in cultural competency and diversity is important



to navigate this field effectively. This skill promotes
inclusivity, strengthens relationships, and facilitates
collaboration across cultures.

14. Sustainability

As the world grapples with environmental issues,
sustainability skills have become integral and a must-have
today. Moreover, understanding the environmental impact of
your work and adopting sustainable practices is not just
socially responsible; it also helps in securing your career
with the global workplace moving toward sustainability in all
spheres of activity.

15. Health and Well-Being

Health and well-being aren’t just personal concerns; they
impact professional life significantly. In a post-pandemic
world, focusing on these aspects will future-proofs your
career by enhancing your resilience and productivity, allowing
you to adapt and thrive in challenging conditions.

16. Networking

Building a professional network is one of those crucial skills
for 2024 that open doors to opportunities, mentorship, and
support. Furthermore, it helps you establish connections
within your industry. This should enable you to stay updated
on trends and access resources for your professional growth.

17. Financial Literacy

Understanding financial concepts and budgeting is not just a
personal finance skill; it is essential for making sound
business decisions. This skill further allows you to manage
resources effectively, make informed financial decisions, and
contribute to your organization’s financial health.



18. Time Management

Time management is another critical skill for 2024. In a fast-
paced work environment, time management ensures you can
balance multiple responsibilities efficiently. Additionally,
this skill critically helps maximize productivity and minimize
stress, leading to a better work-life balance.

19. Sales and Negotiation Skills

Sales and negotiation skills aren’t confined to sales roles;
they are essential in various professional contexts today.
Whether you’re closing a deal or resolving a conflict, these
skills future-proof your career by enhancing your ability to
persuade, negotiate, and collaborate effectively.

20. Self-Motivation and Resilience

Professional life is rife with challenges. Therefore, self-
motivation and resilience are critical for professional
growth. Additionally, they help you stay focused, overcome
obstacles, and bounce back from setbacks. Moreover, they equip
you with the mental fortitude needed to adapt and thrive in a
dynamic job market.

These 20 skills for 2024 are the building blocks of a
successful and enduring career. Embracing them not only makes
you adaptable and competitive in the future job market but
also empowers you to make a positive impact on the evolving
world of work, promoting sustainability, inclusivity, and
innovation. To summarize, future-proofing your career begins
with developing and honing these skills, ensuring that you
remain a valuable asset in any professional setting.




Attracting Great Talent to
your Organization

In today’s rapidly evolving business landscape, an
organization’s success hinges not only on its products or
services but also on the talent it attracts and retains. The
process of acquiring top-notch talent isn’t merely about
filling positions; it’'s about strategically identifying,
engaging, and integrating individuals whose skills, expertise,
and cultural fit align with the company’s vision and goals.
Adding talent to an organization involves a multifaceted
approach that goes beyond conventional recruitment methods. It
encompasses comprehensive strategies, innovative hiring
practices, and a commitment to nurturing a dynamic workplace
culture that encourages growth and innovation.

In this blog post, we’ll delve into the nuances of attracting
and integrating talent into your organization. From sourcing
diverse pools of candidates to fostering an inclusive and
engaging environment, we’ll explore actionable insights and
best practices that can empower your organization to not just
recruit top talent but also to cultivate an environment where
individuals thrive and contribute meaningfully.

Let’'s keep 1t simple and break down the
key points:

Leveraging Employee Advocacy Program

One strategy that has been highly effective in attracting top
talent to any company has been the implementation of an
employee advocacy program. We believe our employees are our
best brand ambassadors. When they are satisfied with their
work environment, their role and the company culture, they
express it, whether it’s during casual conversations with
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friends or on their social media platforms.

This authentic advocacy, seen and heard by potential
candidates, acts as a powerful pull. People want to work where
employees are happy and engaged, and our employees’ advocacy
has proven to be a compelling testament to the positive work
environment we strive to maintain. Their genuine endorsement
of our company attracts high-quality talent who are looking
not just for a job, but for a place where they can grow,
contribute and be part of a thriving community.

Communicating the Company’s Vision and
Mission

Everyone wants to grow in one sense or another. Employees join
a company with the dream of taking their careers to the next
level. They plan their career path and work to grow it. If a
company itself has no plans to grow, then how can employees
imagine their future in it? When hiring an employee,
discussing the company’s vision and mission can boost the
confidence of the candidate. This reassures them they are
going to work in the right firm. Speaking about the company’s
plan to grow significantly can attract top talent. As a
result, talented candidates would like to be part of a growing
company. Many interviews have been given and some companies
were not joined because they did not talk about their vision
and mission. Skipping this part in the interview can snatch a
chance for you to attract the right candidates for the
company. Motivate applicants to join the company by talking
about its future growth.

Adopting Passive Sourcing Strategy

One approach we’ve found that works incredibly well is passive
sourcing. It's a growing part of our recruitment process,
primarily because of the sheer level of skill that can often
be identified via relevant candidates who otherwise may not



apply for an open role.

For example, on platforms like Twitter and LinkedIn, you can
often find incredibly passionate potential candidates who are
utterly ingrained in their specific niche or role. While they
may not be actively looking for a job, there’s nothing to lose
by engaging with them and letting them know that they’'d be a
valuable asset to the team.

Recognizing Achievements and Performance

The most influential strategy for attracting top talent 1is
recognizing achievements and appreciating performance. Humans
deserve timely appreciation and feedback. While negative
feedback is often given quickly for the sake of company
improvement, there 1is usually a gap in appreciating an
employee’s performance.

Employee recognition programs have been integrated as part of
the company culture. Team leaders and managers are encouraged
not to reserve this appreciation for formal events or annual
awards, but to accolade any achievement by any member
promptly. This approach improves the satisfaction rate and the
overall performance of the employees, as peers are more
focused on performing well. Timely appreciation and
recognition have proven to be a win-win situation, as there
has been a visible improvement in the performance of the
employees, resulting in tremendous growth for the company.

Sustaining an Inclusive Work Environment

Company culture can significantly affect job happiness and
satisfaction among employees. Many people desire employment in
an inclusive work environment that values and honours employee
diversity. The workplace should allow them to be at ease and
work with no disturbance at their own pace while keeping track
of daily goals. Maintaining this type of hindrance-free
environment in the workplace helps keep top talents within the



organization. However, it’'s important to keep in mind that
supervision at every step and level of the organization 1is
necessary to maintain this culture.

Crafting an Authentic Employee Value
Proposition

Having an Employee Value Proposition (EVP) that is authentic,
differentiated, and summarizes the best of what you have to
offer talent is the first step towards attracting top talent
to any organization. Why? An authentic EVP conveys the unique
essence and identity of the organization, reflecting its core
values, mission, and culture. In today’'s competitive job
market, where candidates have many options, authenticity is
key. Finally, an effective EVP helps organizations align their
internal and external strategies. By consistently delivering
an authentic and differentiated EVP across all touchpoints,
from recruitment campaigns to company culture initiatives,
organizations can attract and retain the very best.

Maintaining Consistent Employment
Branding

Every company should have consistent employment branding in
today’'s tight 1labour market. Just like marketing to a
customer, it takes seven times for your brand to be trusted
for a worker to come to apply for an open position. Companies
that neglect their employment branding are going to lose their
edge in this war for talent.

Final Remarks

Navigating the complexities of talent acquisition requires a
holistic and strategic approach, acknowledging that the
success of an organization is intrinsically tied to the
calibre of individuals it attracts and retains. OQur
exploration of transformative strategies, as outlined in this
blog post, underscores the importance of not just filling



roles but strategically identifying and engaging individuals
who align with the company’s vision and goals.

From leveraging employee advocacy programs to communicating a
compelling vision and mission, adopting passive sourcing
strategies, and recognizing achievements, the journey to
attracting top talent is multifaceted. Timely appreciation, a
sustained inclusive work environment, and crafting an
authentic Employee Value Proposition all play pivotal roles in
fostering a workplace culture where individuals thrive and
contribute meaningfully.

Consistent employment branding emerges as a critical element,
akin to marketing for customer trust, in the competitive
talent landscape. As organizations strive to outshine in the
war for talent, maintaining a consistent and compelling
employment brand becomes a linchpin.

In essence, the ability to attract and integrate top talent is
not a static process but an ongoing commitment to innovation,
inclusivity, and authenticity. By embracing these strategies
and best practices, organizations can position themselves not
only as employers of choice but as incubators of growth,
innovation, and sustained success. Join us in this journey of
strategic talent acquisition, where attracting the right
individuals isn’t just a transaction but a transformative
partnership that propels organizations to new heights.

Master the Art of Motivating
Employees for Maximum
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Productivity

In everyday work, it’s normal for people to feel a bit down or
less excited sometimes. But when many colleagues seem
consistently not interested in their work, it can become a
real problem. That's why we’re here to share some helpful tips
from experts on how to make your coworkers more interested in
their jobs. These tips can make them more engaged, boost
productivity, and make them want to stay at their jobs.

We’ll be talking about simple things like saying “good job”
when someone does well, setting small goals, working together
as a team, and taking breaks when needed. It’s like giving a
little boost to everyone’s mood and making work more
enjoyable. So, let’s explore these ideas together and make the
workplace a better and more motivating space for everyone.

Let’'s keep 1t simple and break down the
key points:

Recognize great work

One of the most important factors that contribute to employee
motivation is how often their hard work gets recognized. 70%
of employees say that motivation and morale would improve
massively with increased recognition from managers. After all,
if an employee produces exceptional results but their hard
work isn’'t recognized, why would they continue to be a high-
performing employee?

It’s not just important to recognize great work. How you
recognize your team’s contributions has a significant impact.
Employee recognition shouldn’t just be an annual bonus at the
end of the year—it should be meaningfully and frequently
given. Treat employees as valued team members, not as
numbers.
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Set small, measurable goals

Setting clear, achievable goals provides a real boost of
motivation each time one is conquered—-and it keeps teams on
the right track. You can magnify these effects by taking the
next step and celebrating those achievements. We’ve all had
projects that just drag on and on, and seem to never end. It
can be demoralizing to be stuck in a rut, which is why seeing
how you’'ve made visible progress feels so good. It’s also a
clear indicator that our work is making a difference.

Encourage teamwork

Teamwork is one of the greatest motivators out there. Knowing
that your colleagues have your back and are your cheerleaders
is an amazing feeling. When your motivation dips, your
teammates are right there with you, rooting for you as you
complete your next project.

Support Work related Breaks

Banging your head against a problem for three hours is rarely
productive. Stepping back and taking a moment to recalibrate
isn’t just helpful in staying motivated-it’s also important to
your health. Sitting all day isn’t good for you, and neither
1s working nonstop. Encourage Employees to Get up, stretch
legs, rest your eyes, and come back to work with a refreshed
mind and body.

See and share the big picture

A large part of understanding the purpose behind your work is
seeing how it fits into the larger picture. You can help boost
motivation in the workplace by ensuring your team understands
how each of their efforts impacts the organization, customers,
and the community. Completing a task usually provides a small
sense of accomplishment, but knowing how that work helped
others is the real antidote to disengagement.



Be transparent

Every relationship, including work relationships, 1s built on
trust. Defaulting to transparency is one of the best ways to
encourage an atmosphere of trust between you and your team and
a team that trusts you will be more motivated and engaged with
their work. Transparency also helps ensure that everyone 1is
working with the same information. That in itself can benefit
the team.

Provide clarity

To be motivated about your work, you must understand what your
goals and objectives are. For many employees, that
understanding starts with transparency in the workplace and
ends with clarity. Without clarity, transparency begins to
lose its effectiveness and motivational power.

Make sure you’re giving everyone a clear and concise mission
they can get motivated about in the first place because it’s
nearly impossible to invest genuine motivation into something
you’'re unaware of, or confused about.

Envision and share positive outcomes

It’s easier to achieve success when you can envision 1it.
Professionals of all types, from athletes to musicians and
CEOs, all practice this technique to improve their motivation.
Luckily, if you’re providing a clear objective, you’re already
more than halfway there. Help the team understand what it
would mean to achieve that objective. When someone makes real
progress toward that objective or outcome, share that progress
as a source of motivation for everyone.

Find purpose

Although it’s commonly stated that millennial employees are
motivated by purposeful work, that's true of most employees.



Purpose is a vital factor in employee motivation and it starts
with finding meaning in the work they do every day.

Conclusion

In conclusion, fostering a motivated and engaged workforce is
not just a matter of individual performance; it’s about
creating a collective culture that thrives on recognition,
clear communication, and shared goals. The tips provided by
experts emphasize the significance of recognizing great work
regularly and meaningfully, acknowledging the impact of small,
measurable goals, and promoting teamwork to create a
supportive work environment.

Encouraging work-related breaks, fostering transparency, and
providing clarity in goals contribute to building trust within
the team, an essential element for sustained motivation.
Additionally, connecting individual efforts to the bigger
picture and sharing positive outcomes serve as powerful
motivators, offering a sense of purpose and accomplishment.

Recognizing that motivation isn’t a one-size-fits-all concept,
the importance of understanding the diverse needs and
motivations of employees becomes apparent. Whether it'’s
through recognizing the value of purposeful work, setting
clear objectives, or envisioning positive outcomes, creating a
workplace where every team member feels valued and inspired is
crucial.

Incorporating these expert tips into your leadership approach
can not only boost employee engagement but also contribute to
increased productivity and retention gains. Remember, a
motivated workforce isn’t just a desirable outcome; it’'s a
strategic asset that fuels innovation, collaboration, and
overall success for both individuals and the organization as a
whole.



How to Build a Great Employer
Brand

Getting the right people to join your team is a big deal,
especially when you want the best of the best. These top-notch
individuals aren’t just looking for any job—they’re on the
lookout for a company with a brand they can trust and
recognize. So, if you’'re a company aiming to bring in the
creme de la creme of talent, your leaders must know the ropes
of building a standout employer brand.

But it’s not just about looking good for potential hires. A
strong employer brand also boosts your company’s reputation
among your current employees. If you're in the process of
enhancing your employer brand for talent acquisition, we've
got some practical tips that could be your secret sauce.

Let’'s keep 1t simple and break down the
key points:

Think Beyond Your Logo Or Slogan

Your brand isn’t a logo or slogan. It’'’s the governing
principles for how you conduct business and take care of your
employees and customers. HR is at the forefront of attracting
new talent and developing current talent. Your brand 1is
reinforced (or ruined) by every interaction with HR and the
focus should be on creating exceptional experiences for the
applicants/employees.

Lead With Your Values

Lead with your values and company culture transparently. You
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can do this by making a prominent page on your website that
outlines your corporate culture and structure, or even by
providing a downloadable brochure about your business to
potential applicants. The employer brand starts with
visibility and clarity, so be open from the start if you want
to impress job seekers.

Team Up With Marketing Experts

HR should partner with marketing Experts to promote the
company brand, particularly in hiring and onboarding. From the
website to the job ads, recruitment efforts should sell the
position and the company to attract qualified applicants who
resonate with your company’s values, mission and culture.
During interviews and onboarding, HR can further promote that
triad to boost engagement and retention.

Share Your Story

A big part of employer branding is sharing your story with
applicants and employees. We have a unique history, and our
applicants and employees need to understand our history and
legacy. For an employee to truly become passionate about our
mission and values, they have to have a solid understanding of
who we are and how we got to be the successful organization
that we are today.

Personalize Your Storytelling

The employer brand needs to be authentic. Potential candidates
want to hear from other employees, not corporate or HR. They
want to know why people stay at your company. What makes it
special and different? Showcase real employee stories on your
job sites and social media accounts.

Stand Out From The Crowd

Leaders should identify what makes their company different



from all the rest, then turn up the volume, speak to it, post
it on social media, and add it to the company web pages and
LinkedIn profiles. Demonstrate why it’s so great to work at
your employer and highlight the “specialness” that makes you
unique from all the rest. Everybody has one.

Understand The Expectations of each
Generation

Five generations are working alongside each other:
traditionalists, baby boomers, Gen X, millennials and Gen Z.
Employers must understand the expectations of each generation
with a brand that speaks to the individuality of each group.
And the days of siloing talent - treating permanent and
contingent separately — are long gone. Put simply, it’s all
talent so the brand needs to cater to all.

Ask Employees To Be Brand Ambassadors

We let all of our employees speak out about our brand. In
essence, our employees serve as highly credible brand
ambassadors. We built a social media campaign around
individual employees talking about their favourite perks (we
called it “the icing on the cupcake”). ALl of our employees
meet new candidates during the interviewing process, sharing
their perspectives about our business and culture.

Ensure Continuous Employee Development

The promise of continuous employee development is one of the
strongest organizations can make to potential employees.
Nearly every employee 1is motivated by the prospect of
investment in professional growth, so if an employer brand can
stand for commitment to learning and development it will stand
out. Stories highlighting employees who have benefited are key
in “marketing” this brand advantage.



Utilize Social Media To Advertise Your
Brand

Social Media Channels are great ways to keep favourable talent
in the loop and give insight into your employer brand.
Highlight information that shows balance, diversity inclusion
and overall appreciation for the people who work for you. Your
brand is about how you serve others and that is the connection
that most people are looking for in strong employer brands.

Sell Only What You’ve Got

Know your company’s values and standards. Don’t market ideas
and what you are planning to implement soon. Be confident in
what you are and represent as a company and you will find the
talent that suits your needs. Top talent includes cultural
fit, as well.

Share Employee Videos

Start by sharing short videos on your social channels. Videos
should include testimonials of current employees and what they
love about their job. Even companies with little to no budget
for employer branding can see fast results with this method.
Employees who are featured will also share on their social
channels and will influence their networks to seek out your
employment opportunities.

Final Remarks:

In conclusion, building a successful employer brand is a
strategic imperative for any company aiming to attract and
retain top-tier talent. Recognizing that the most skilled
employees prioritize a brand they recognize and trust, leaders
must adopt a comprehensive approach to shaping their
organization’s image. The tips outlined here emphasize the
importance of going beyond mere symbols like logos or slogans,



and instead, focusing on the principles that govern business
conduct and employee care.

Leading with values and transparently showcasing company
culture, collaborating with marketing experts, and sharing the
unique story of the organization are crucial steps in creating
a compelling employer brand. Personalizing storytelling,
standing out from the crowd, and understanding the
expectations of different generations further enhance the
attractiveness of the brand to a diverse talent pool.

Encouraging employees to become brand ambassadors and
investing in continuous employee development reinforce the
commitment to professional growth, making the employer brand
even more appealing. Leveraging social media channels for
advertising, showcasing diversity and inclusion, and being
authentic in marketing efforts contribute to a strong employer
brand.

Ultimately, the key is to sell only what the company genuinely
represents. Confidence in showcasing the company’s values and
standards, along with sharing employee videos and
testimonials, creates a powerful narrative that resonates with
potential candidates. By following these tips, organizations
can not only enhance their appeal to top talent but also build
a positive reputation within the broader employee community,
setting the stage for sustained success in talent acquisition
and retention.



